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INTRODUCTION  
 
The Institute of Research on AIDS (IrsiCaixa) is an international landmark and leading 
centre for research into the eradication of HIV/AIDS and related diseases. IrsiCaixa 
researchers also tackle other biomedical challenges, such as those associated with the 
microbiome and emerging infectious diseases. 
 
IrsiCaixa was created as a private non-profit foundation in 1995 with the support of Obra 
Social “la Caixa” and the Department of Health of the Generalitat of Catalonia. 
 
Its director is Dr. Bonaventura Clotet, who is also president of the Fight AIDS Foundation 
and head of the Infectious Diseases Unit of the Germans Trias i Pujol University 
Hospital. 
 
IrsiCaixa is located in the Germans Trias i Pujol University Hospital, next to the Fight 
AIDS Foundation, which makes for a unique model of collaboration between 
researchers, healthcare professionals, patients and community representatives. This 
transfer of knowledge between key stakeholders makes for novel solutions that facilitate 
progress towards eradication of HIV infection. 
 
The HRS4R emerges with the aim of making the research career more attractive, and 
intends to give all researchers in any European Union Member State the same rights 
and obligations, independently of the country they live in. Entities adhering to the 
strategy receive the recognition of HR Excellence in Research. 
 
In this sense, in May 2017, IrsiCaixa signed the declaration of commitment to the 
principles of the Charter and Code, with the aim to improve their working conditions 
for research, making the institution more attractive place to develop a research of 
excellence. Thus, IrsiCaixa expresses their interest in the framework of the HRS4R 
strategy as a tool for self-assessment of the current departments and services of 
IrsiCaixa in human resources area. 
 
In August 2018, IrsiCaixa obtained the accreditation of the Human Resources Strategy 
for Research (HRS4R) granted by the European Commission (EC).  
 
The present document describes the Action Plan of IrsiCaixa to know the identification 
of areas of improvement that increase the attractiveness of the institution for 
researchers, guaranteeing the most favorable conditions as possible for the 
development of their scientific career.  
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ACTION PLAN 

The working group evaluated the results of the Internal GAP Analysis, considering the 
main aspects to work on in the Action Plan of the IrsiCaixa HRS4R. The 16 prioritized 
principles were selected as initial points for improvement.  
 
Thus, the Action Plan was focused on the following key aspects: 
 

KEY ASPECTS FOR THE ACTION PLAN 

ETHICAL AND PROFESSIONAL 
ASPECTS 

Research freedom 
Professional responsibility 

RECRUITMENT AND SELECTION 

Recruitment of early stage researchers 
Recruitment
Selection
Transparency
Judging merit

WORKING CONDITIONS AND SOCIAL 
SECURITY 

Research environment
Working conditions
Gender balance
Career development
Value of mobility
Access to career advice
Complains/appeals
Participation in decision-making bodies 

TRAINING AND DEVELOPMENT Access to research training and continuous 
development

OPEN, TRANSPARENT AND MERIT-
BASED RECRUITMENT OF 

RESEARCHERS 

Define and establish a standard and 
transparent procedure to recruit and select 
new researchers based on OTM-R  
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